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1.0 INTRODUCTION

Organizations of all types and sizes face internal and external factors that may bring uncertaintics
onto achievement of stated / desired business objectives. The cffeet this uncertainty on an
organization's objectives is “RISK™. All scctors of the ecconomy have shifted focus towards the
management of risk as the key to making organizations successful in delivering their objectives
while proteeting and enhancing the interests of their stakeholders. Risk management is a holistic,
integrated, structured and disciplined approach to managing risks with the objective of
maximizing sharcholder’s value. It aligns strategy, processes, people & culture, technology and
governance with the purpose of evaluating and managing the uncertaintics faced by the
organjzation while creating value.

OHPC’s Risk Management policy has been framed as per the following regulatory requirements.

1. 1. Companies Act, 2013

Due to the inherent benefits expected to be accruing to companies from implementation of a
proper risk management process, the Companies Act. 2013 emphasized its importance via
multiple scctions as below:

a. Seetion 134 (3) (n): Report by the Board of Dircctors to Sharcholders should include a
statement indicating development and implementation of a Risk Management Policy for the
company, including therein, identification of elements of risk, if any, which in the opinion ol
the Board may threaten the existence of the company.

b. Section 177 (4): Terms of reference to Audit Committee shall include evaluation of Internal
IFinancial Controls and Risk Management Systems.

¢. Schedule IV - referred to by Section 149 (8) - Independent Directors to satisfy themselves
on the integrity of financial information, and that financial controls and the system of Risk
Management are robust and defensible.

1.2. Corporate Governance Manual

As per Corporate Governance Manual issued by P2 Department, Govt. of Odisha,

a. The Board shall ensure that a strong risk management framework is in place that cnables
cffective monitoring of the business process Lo identify, assess, measure and manage the risks,
on a continuous basis.

b. The Board shall ensure that the risks emanating from natural calamities are identified and
appropriate insurance cover is obtained.

¢. The Board shall also ensure that the PSU develops effective reporting systems to inform the
Board about the risk exposures and risk management mechanisms. The risk management
measures shall be clearly specified along with well-defined ownerships of risks and clear
reporting responsibilities.

d. The Board shall also keep the Secretary (Administrative Department) informed of risk
exposures and risk management measures currently being employed by the PSU.

¢. The Annual Report shall also include a separate statement from the Board that the PSU has
appropriate risk assessment and management policies in place.



OIIPC believes that beyond compliance, a robust Risk Management Process is a good business
cnabler 1o attain its business objectives. With the vision to integrate risk management with the
overall strategic and operational practices, an Enterprise Risk Management Framework has been
established by OHPC Limited, as a comprehensive set of components that provide the foundations
and organizational arrangements for designing, implementing, monitoring, reviewing and
continually improving risk management throughout the organization.

Risk may be defined as events or conditions that may occur, and whose occurtence has a harmf{ul
or negative impact on the achievement of the organization’s business objectives. Risk also includes
uncertain events that provide new opportunitics to the organizations. The cxposure to the
consequences of uncertainty constitutes a risk.

2.1 Purpose of the Policy

The prime objective of this Risk Management Policy and Procedure is to ensurc sustainable
business growth with stability. It aims to establish a structured and intelligent approach to Risk
Management at OHPC. This approach includes a process for development and periodic review of
the unit-wise Risk Registers and Databases in order to guide business decision making. This
policy aims to promote a proactive approach in identification, analysis, reporting and mitigation
of key risks associated with the business in order to ensure a sustainable business growth.

The specific objectives of the Risk Management Policy are:

» The policy explains OHPC’s approach to risk management, documents the roles &
responsibilitics of the Board/ Risk Management Committec / Risk Assessment Commitiee/
Chief Risk Officer / Risk Cell / Risk Coordinator ete.

» It also outlines the key aspects of the risk management process and delineates the monitoring
& reporting protocols,

» The policy forms part of OHPC’s Internal control & Governance mechanism. This policy shall
operate in conjunction with other business and operating / administrative practices.

2.2. Core principles to achieve the objectives of the Policy

‘T'o achicve these objectives, OHPC shall adhere to the following core principles:

L. Effective Risk Management Process: The Risk Management Committce constituted by the
Board shall have the overall responsibility to ensure effective risk management process within
the company.
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Everyone’s commitment: Livery function/ department/ office in the organization shall work
in coordination to ensure effective implementation of this risk management policy.

3. Proactive Leadership: Risk identification (including identification of the risk of lost
opportunities), risk assessment, risk response and risk monitoring arc ongoing activities and
shall form an integral part of the company’s operations, management and decision Making
process. All the identified risks shall be updated in the central repository.

4. Risk Culture: Informed and consistent risk related decisions shall be taken, noncompliant
behaviors shall not be tolerated and risk management shall be dealt professionally.

5. Transparency and Compliance: The risk management activities along with the most
Significant risks shall be reported and the material failures in mitigation measures shall be
cscalated through reporting line to the relevant levels of organization structure.



0. Result Evaluation: To assess the effectiveness of the Risk Management Policy and its
implementation and need for improvement if any.

2.3 Policy Statement

2.4,

3.0.

OIIPC is committed to develop an integrated Risk Management Framework to achicve the strategic
objective while ensuring appropriate management ol risks as well as to ensure protcction and
cnhancement of stakeholders” value. More specifically, the policy is designed:

» To provide clear, transparent, & sound basis for informed decision making at all levels of the
organization.

» To establish ownership throughout the Organization and embed risk management as an integral
part of the business rather than a stand-alone system

» To help the decision makers of the organization explicitly take account of uncertainty, the
nature of that uncertainty, and work towards a solution to address it.

» To ensure that all the current and emerging risk exposures of the organization are identified,
qualitatively and quantitatively evaluated, analyzed and appropriately managed

» To enable compliance with the relevant legal and regulatory requirements

» To assure demonstrable achievement of objectives and improvement of financial stability of
the organization

» To strive towards strengthening the Risk Management System through continuous learning &
improvement.

Scope & Extent of Application

This Risk management Policy is applicable to operations at all hydro power stations of OHPC i.e.
UIHLEP (Mukhiguda), BHEP ( Balimela ) , UKHEP ( Bariniput ), RHEP (Rengali), HHEP ( Burla),
CHEP ( Chiplima ) and UIHEP (Khatiguda), all current and future projects, and all functions /
departments at Corporate office. The policy is devised in the context of the present business
profile. futurc growth objectives and new business endeavors/ services that may be necessary to
achicve the goals. This policy covers all the events with in the company & cvents outside the
company which have a bearing on the company’s business.

Definitions of Key Terms

1. Risk: Risks are events or conditions that may occur, and whose occurrence, if it does take
place, has a harmful or negative impact on the achievement of the organization’s business
objectives. The exposure to the consequences of uncertainty constitutes a risk. Effect of
uncertainty on objectives. An effect is a deviation [rom the expected. It can be positive,
negative or both, and can address, create or resull in opportunities and threats. Risk is usually
expressed in terms of risk sources, potential cvents, their consequences and their likelihood.

2. Risk Management: It is a process involving coordinated activities to direct and control an

organization with regard to risk. Risk management Process can be defined as the identification,
assessment, and prioritization of risks followed by coordinated and economical application of
resources to minimize, monitor, and control the probability and/or impact of unfortunate events
or to maximize the realization of opportunitics.

3. Risk Register: Repository of all risks facing OIHPC categorized as Iigh, Medium or Low

based on the impact/consequence and likelihood/probability ratings.

4. Risk Event denotes occurrence or change of a particular set of circumstances. An event can
have one or more occurrences, and can have several causes and several consequences. An



cvent can also be something that is expected which docs not happen. or something that is not
expected which does happen. An event can be a risk source.

5. Risk Appetite: Risk appetite is the amount of risk the organisation is willing to take in pursuit
of achievement of its objective. Risk appetite levels are appropriately incorporated in
organisation’s Delegation of Power (DoP) as well as into the risk conscquence ratings in this
document.

6. Risk Classification: Logical classification of risk events into various buckets to enable
tagging of respective business organisation’s attention for monitoring and reporting of such
classified risks. Categorizing risks into similar arcas helps assign accountability, allocate
resources, and ensurc that the risk reports are more casily understood by all levels of
management.

7. Control: A voluntary measurc that maintains and/or modifics. Controls include, but arc not
limited to, any process, policy, device, practice, or other conditions and/or actions which
maintain and/or modify risk. Controls may not always cxert the intended or assumed
modifying effect.

8. Risk Rating: The relative rating determined from the risk score derived from qualitative
analysis of impact and likelihood. Categorized as Iligh, Medium or Low. Risk rating takes
into account the risk appetite of the organisation with respect to different types of risks.

9. Risk management Process can be defined as the identification, assessment. and prioritization
of risks followed by coordinated and cconomical application of resources to optimize.
monitor. and control the probability and/or impact of unfortunate events or to maximize the
realization of opportunitics.

4. Risk Governance

A well-defined risk governance structure serves to communicate the approach of risk management
throughout the organization by establishing clear allocation of roles and responsibilitics for the
management of risks on a day to day basis. In order to develop and implement a Risk Management
framework, a Risk Assessment Committee to be supported by Risk Cell has been constituted. Risk
Asscssment Committee shall identify the key risks and report them to the Risk Management
Committee which shall ensure that risk management activities are undertaken as per this policy. The
main objective of the Risk Assessment Committee shall be to provide a wide view of key risks within
the organization to the Risk Management Committee. The Risk Assessment Committee shall
comprise of Chiel Risk Officer (CRO), Units Heads of all the units and the heads of the key
departments. The Risk Management Commitice comprises of Director (Operation), Director
(Finance), Director (HR) and Company Secretary. The Risk management Committee shall report to
MD and MD will appraise the same (o the Board through Audit Committee.



The diagram below outlines the governance structure for OHPC —
OHPC’s Risk Governance Structure
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Note 1: Risk Management Committee shall decide the other members of the Risk Assessment
Committee as and when the requircment for more departments’ representation arises for
implementation of the Risk Management Policy.




4.1
4.1.1

4.1.2

Risk Governance Structure
Risk Management Committee

Risk Management Committee is a Board Level Committee consisting of Director (Operation),
Director (Finance), Director (HR) and Company Secretary. Chicl Risk Officer (CRO) shall be
the convener of the Risk Management Committee. The senior most Director will chair the
mectings of the Committec.

The Risk Management Committee has the key role of aligning the strategic objectives with the
organization’s operations in order to achieve intended outcomes.

Role and Responsibilities of the Risk Management Committee:

e Assist the Board in fulfilling its corporate governance in overseeing the responsibilities
with regard to the identification, evaluation and mitigation of operational, strategic and
external environment risks.

¢ Monitor, approve and review the risk policies/ plans and associated practices of the
company.

e Review and approve risk disclosure statements in any public documents or disclosures.

e Carry out any other function as required by the provisions of the Companies Act, 2013 and
Corporate Governance Guidelines issued by DPE.

e [Ensurc that appropriate systems arc in place to manage the identified risks. so that the
organizations asscts and reputation are suitably protected.

e lHnsure that responsibility and authorities are clearly defined and adequate resources are
assigned to implement the Risk Management Policy.

e Review the reports from the Risk Assessment Committee and take remedial action.

Risk Assessment Committee
Constitution of Risk Assessment Committee:

e  The Chief Risk Officer (CRO)

o  CGM (Electrical, Finance & HR)

e Unit Heads of all the units.

e llead of the Departments (C& P, O &M, R & M. Civil, IT, Regulatory, projects, Legal,
Environment, safety).

e In casc ol non-availability of CGM of any Wing and llead of a particular Department.
then the immediate senior excecutive of the Department will act as the member of the Risk
Assessment Committee representing the concerncd Wing / department.

Role and Responsibilities of Risk Assessment Committee:

The Risk Assessment Committee shall have the key role of identifying the key risks, suggest

mitigation measures, monitoring and supervising the implementation of the Risk Management.
Policy and maintain wide view of the key risks faced by the organization.

e Identify, evaluate and assess the key risks anticipated for the organization and suggest
mitigation measures to the risk coordinators.

e Ensure that effective risk mitigation plans are in place and the results are evaluated and
acted upon.



4.1.3.

4.1.5.

e Report the key risks faced by the organization and their mitigation plans to the Risk
Management Committee.

e Appoint the Risk Coordinators for the identified risks.

e Lnsure that the Risk Management Committee is informed about any new/emerging
risks faced by the organization in case of exigencies/emergent conditions.

e Assist the Risk Management Committee in oversecing and monitoring the development
and implementation of the Risk Management Policy.

e Prioritize the risks reported according to their risk ratings and assist the risk
management committee in decision making for risk management responscs for
identified key risks.

Chief Risk Officer

The Chief Risk Officer (CRO) shall be designated by MD as per the recommendation of Risk
Management Committee from time to time. CRO shall work with the Risk Coordinators to
ensure effective implementation of wide risk management process. The CRO shall be the
convenor of the Risk Assessment Committee mecting.

Roles and Responsibilities of the CRO:
e Communicating and managing the establishment and ongoing maintenance of risk
management policy pursuant to the organization’s risk management vision.
e Designing and reviewing processes for risk management.
o Communicating with the Risk Management Committee regarding the status of risk
management and reporting the key risks faced by the organization.

e Coordinate with all the Risk Coordinators to compile the status of risks and mitigation
measures taken.

¢ Convene the Risk Management and Risk Asscssment Committee Mectings and
facilitate discussions among the committee to fulfil its responsibilitics.
Risk Cell

The Risk Cell located at corporate office and all shall be a team of three members comprising
of middle level executives who shall report directly to the CRO. One executive from each Wing
(Technical. Finance & 11R) shall be nominated by the concerned Functional Director of the
Wing.
Roles and Responsibilities of the Risk Cell:

. Assist the CRO in organizing Risk Assessment Committee Meetings.

E Compile the status of risks and mitigation measures taken as reported by Risk

Coordinators.
e Record the key risks and their mitigation plans in the risk register as agreed by the
Risk Assessment Committee. The risk register shall contain:
r Function/ department wise record of key risks.
» Risk category wise record of key risks.
> Treatment plans for the key risks.

Risk Coordinators

The Risk Coordinators shall be the nominated representative of all the concerned Departments
/ Units at the Corporate office / units as mentioned in the responsibility column of the Risk
Register. Concerned [Functional Director shall nominate the Risk Coordinator for cach
department at Corporate Office and the Unit Heads shall nominate Risk coordinator of their
respective units.



The Risk Coordinators shall have the key role of reviewing and assessing the risks identificd
by the associated department/project/Unit heads and to develop and monitor the mitigation
measures for the identified risks.

Role and Responsibilities of Risk Coordinators:

e Review and assess the risks reported by the department/project/unit heads.

e Identify any new risks rclevant to their respective arcas.

e Develop mitigation measurcs and action plan for all the identificd risks.

e Lnsure implementation of mitigation plans by coordinating with respective
departments.

* Provide status of risks and mitigation measures taken, to the CRO for reporting in the
Risk Assessment Committee.

4.2 Risk Reporting Structure

The following risk reporting structure shall be followed by the organization:

First Line of Reporting

e The department/project/unit heads shall send the report on status of risks to the
respective Risk Coordinators with a copy to the CRO for information in the format as
provided at Annexure-A on quarterly basis.

e ‘T'he Risk coordinators shall send the report on status of risks and mitigation measures
taken to the CRO for reporting in the Risk Assessment Committee on quarterly basis.

Second Line of Reporting

e The Chief Risk Officer along with the other members of the Risk Assessment
Committee shall review the risks with their mitigation measures and decide upon the
key risks which shall be reported to the Risk Management Committee on bi-annual
basis.

e After the Risk Assessment Commitlee approves the risks and their mitigation
measures, Risk Cell shall record it in the risk register and handover the risks with their
mitigation plans to the CRO who in turn shall inform the concerned Risk Coordinators
for the implementation of the mitigation plans on quarterly basis.

e Upon deciding and implementing the mitigation plan the Risk Assessment Committee
through the CRO shall present it to the Risk Management Committee on bi-annual
basis.

Third Line of Reporting

¢ The Risk Management Committee shall apprisc MD on the key risks faced by the
organization and the mitigation measures taken on bi-annual basis.

¢ The Risk Management Committee shall also apprise MD for decision on any
new/emerging risks faced by the orpanization in casc of cxigencies/ emergent
conditions.



Risk Reporting and Escalation Process
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Key risks identified by the Risk Assessment Committee along with their

mitigation plans shall be informed to Risk Coordinator on quarterly basis. Status Report to C,RO S
guarterly basis

Risk Coordinators shall ensure implementation of mitigation
measures by coardinating with respective departments.

The Department / project / power station heads shall update risk
coordinators on the risks and status of mitigation measures on
quarterly basis,
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. Risk Management Approach at QIIPC

Risk Management is the process which shall enable the organization to identify, assess and treat
risks. It is the responsibility of everyone in the organization viz. Board, Management Team and
all OIIPC personnel. Risk Management applies to all functions, departments and operations
within the organization.

The primary objective(s) of establishing a Risk Management Process is to ensure that:

3.2
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» Risks faced by the organization shall be identified and recorded in the risk register,
cnabling the top management to take a comprehensive view of the same.

» Risks identificd shall be assessed, mitigated, monitored and reviewed on an ongoing
basis.

Risk Management Process

"The risk management process adopted by OIPC has been tailored to the business processes
of the organization.

The Risk Management Process is depicted below:
Risk Identification

Risk identification scts out to identify an organization’s exposure to uncertainty. This requires
an in-depth knowledge of the organization, the market in which it operates, the cconomic, legal,
regulatory, social, political. technological and cultural environment in which it exists, as well
as the development of a sound understanding of its strategic and operational objectives,
including factors critical to its success and the threats and opportunitics related to the
achicvement of these objectives.

Risk identification shall be approached in a methodical way to ensure that all significant
activities within the organization have been identified and all the risks flowing from these
activitics defined.

The following methodologies can be used to identify risks:

« Brainstorming

« Surveys /Interviews/Working groups

* Experiential or Documented Knowledge
= Risk Lists - L.essons Learned

« Historical risk event information

Risk Categorization
All the risks that have been identified shall be classified under the following risk categorics -

a. Fimancial: Risks that dircctly impact the financial position, profit and loss of the
organization. They include commodity risks, currency risks, financial reporting risks,
interest rate risk, ete. Examples: Default/ Delayed payment by Customers, unfavorable
Tariff, Forcign Exchange Fluctuation, etc.

b. Strategic Risk - Risk of loss resulting from business factors. These risks adversely
alfeet the achicvement of strategic objectives and may impair overall value.
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¢. Operational: All risks pertaining to operations of organization and primarily arise
from inadequate or failed internal processes, people and systems or from external
cvents. These include: operational efficiency, safcguard of company’s assets,
[IR/people matters, IT systems, cte. Iixample: Breakdown of key equipment,
Unplanned  Shutdown, Inadequate rain/  water-inflow, evacuation/ discharge
challenges, external grid imbalance, cte.

d. Regulatory: All risks arising from or impacting compliance to law, rules, regulations
and contractual obligations. Example: Contravention of Law or contractual terms, new
law and regulations from Govt.. unfavorable verdicts from Courts/APTEL/ Regulators,
Force Majeure events, ctc.

¢. Social: Risks that impact Safety & lealth of employees / workers/ contractors’
personnel / general public and Environment. Example: Accidents at Operating / Project
sites, Breach of safety water levels, Terrorism events, Environment / Ecological
damage from Project/operating sites, cte.

{. Project: All risks that are related to project management. Examples: Cost and time
overrun, counter party risks from project contractors, non/delayed availability of land,
change in geotechnical & geological features, poor construction quality, scope
changes, contingency management, etc.

5.2.2. Risk Assessment
Risk assessment allows an entity to consider the extent to which potential events have an

impact on achicvement of objectives.

The risks identified shall be evaluated on an appropriate risk rating for cach risk identified as
per the criteria below:

Measurement

11

Financial Stakeholders Operational Compliance

Reference 1, (— S L . —

Low Insignificant impact on | Minimum impact | Minimal impact | Minimal or No

(Rating 1) company’s financials - on stakeholders on operations Impact
revenue, operating
profitability and Capex
(Cost of impact is likely
to be less than Rs.2

| crores per annum) — e

Moderate Moderate impact on Moderate impact | Moderate impact | Moderate

(Rating 2) company’s financials - on stakeholders on operations compliance
revenuce, operating failures
profitability and Capex detected, limited
(Cost of impact is likely penalties
to be between Rs.2-20

L Crores per annum) o o -

Major Major impact on Major impact on Major impact on | Major

(Rating 3) company’s financials - stakcholders opcrations compliance

‘ revenue, operating failures

profitability and Capex detected, heavy
(Cost of impact is likely penaltics
Lo be between Rs.20 — 50

) Crores per annum) - o




Significant Significant impact on Significant impact | Significant Signiﬁcah{
(Rating 4) company’s financials - | on stakcholders impact on compliance
revenue, operating operations failures
profitability and Capex detected, show
(Cost of impact is likely cause notice or
to exceed Rs.50 crores Significant
_per annum) . | penaltics

5.2.3 Risk Mitigation Strategy

There are four common strategies for treating risk. There is no single “best” response strategy,
and cach risk must be considered on its own merits. Some risks may require a combination of
strategics and multiple responses, whereas others may nced only one strategy with a single
response.

* Risk avoidance/ termination: This involves doing things differently and thus
removing the risk. This is particularly important in terms of project risk, market risk or
customer risk but often wishful thinking in terms of the strategic risks.

*  Risk reduction/ mitigation: Reduce or Treat the risk. This is the most widely used
approach. The purpose of treating a risk is to continue with the activity which gives
rise to the risk but to bring the risk to an acceptable level by taking action to control it
in some way through either:

e Containment actions (lessen the likelihood or consequences and applied before the
risk materializes) or;

e Contingent actions (put into action afler the risk has happened, i.e. reducing the
impact. ( Must be pre-planned)

Risk aceceptance/ retention: Accept and tolerate the risk. Risk Management doesn’t
necessarily mean risk reduction and there could be certain risks within the organization that it
might be willing to aceept and continue with its operational activities. The organization shall
tolerate such risks that are considered to be acceptable, for example:

e arisk that cannot be mitigated cost effectively;

e arisk that opens up greater benefits than loss

¢ uncontrollable risks

The Risk Assessment Committee shall take a decision 1o tolerate a risk as a mitigation measure,
and when such a decision is taken, the rationale behind it shall be fully documented. In addition,
the risk shall continue to be monitored and contingency plans shall be in place in the event of
the risk occurring,.

Risk transfer: Transfer some aspects of the risk to a third party. I'xamples of risk transfer
include insurance and hedging. This option is particularly good for mitigating [inancial risks
or risks to asscts.
a) The following aspects shall be considered for the transfer of identified risks to the
transferring party:

. Internal processes of the organization for managing and mitigating the
identified risks.
’ Cost benefits analysis of transferring the risk to the third party.

b) Insurance can be used as onc of the instrument for transferring risk.

12



Risk Mitigation Process

The risks are identified and if the risk treatment mechanism selected is risk mitigation or risk
transfer, the next step shall be to review and revise existing controls to mitigate the risks
falling beyond the risk appetite and also to identify new and improved controls.

Risk Mitigation Process:

5.4

5.4.1

Identify Mitigation Evaluate Mitigation Implement Mitigation
plan/controls plan/controls plan/controls

Identify controls
New control activities are designed in addition to existing controls post assessment of risk
exposure at current level to ensure that the risks are within the accepted risk appetite.

Control activities are categorized into Preventive or Detective on the basis of their nature and
timing:

* Preventive controls — focus on preventing an error or irregularity.

» Detective controls — focus on identifying when an error or irrcgularity has occurred. It also
focuses on recovering from, repairing the damage from, or minimizing the cost of an error or
irrcgularity.

Evaluate Controls

The controls identified for cach risk event shall be evaluated to assess their effectivencss in
mitigating the risks falling beyond the risk appetite.

Implement Controls

It is the responsibility of the Risk Assessment Committee to ensurce that the risk mitigation plan
for each function/department is in place and is reviewed regularly.

Risk Monitoring & Review

The Risk Assessment Committee shall work on an ongoing basis within the risk management
framewark outlined in this policy to mitigate the risks to the organization’s business as it may
evolve over time,
Risk Monitoring

As the risk exposure of any business may undergo change from time to time due to
continuously changing environment, the risks with their mitigation measures shall be updated
on a regular basis.

The following process shall be followed:

Quarterly

1 The departments/ project / Unit head shall review and report the status of risks and
treatment actions to the Risk Coordinators with a copy to CRO on quarterly basis. In
addition, Risk Coordinators shall identify and report any new or changed risk to the
CRO on quarterly basis.

13



:JI

2 The Risk Assessment Committee shall monitor and supervise the development and
implementation of the Risk Management Policy and maintain wide view of the key risks
and their mitigation measures faced by the organization on quarterly basis.

3 The CRO along with the other members of the Risk Assessment Committee shall
identify the key risks and suggest mitigation measures to the concerned risk coordinators
on quarterly basis.

Ialf yearly

1. The Risk Assessment Committee shall report the key risks and their mitigation plans
to the Risk Management Committee on bi-annual basis.

2. 'The Risk Management Committee shall apprise the Board through MD on the key risks
faced by the organization and the mitigation measures taken on biannual basis.

Risk Review

Lffective risk management requires a reporting and review structure o cnsure that risks are
effectively identificd and assessed and that appropriate controls and responses are in place.
Regular audits of policy and standards compliance shall be carried out and standards
performance reviewed to identify opportunitics for improvement. It shall be remembered that
organization is dynamic and operate in dynamic environment. Changes in the organization and
the environment in which it operates must be identified and appropriate modifications made to
risk management practices. The monitoring process shall provide assurance that there are
appropriate controls in place for the organization’s activitics and that the procedures are
properly understood and followed.

T'he Risk Coordinators along with department/project/power station heads shall review the
progress on the actions agreed to mitigate the risk and make an assessment of the current
level of risk including:

* Establishing whether actions have been completed or are on target for completion.

* Report the status of implementation of mitigation plans to the CRO.

Risk monitoring and review process shall also determine whether:

e The measures adopted resulted in what was intended.

e The procedures adopted and information gathered for undertaking the asscssment
was appropriate.

* The acceptability of each identified risk and their mitigation plan shall be assessed
and risks shall then be ranked to identify key risks for the organization.

® Proposed actions to eliminate, reduce or manage cach material risk shall be
considered and agreed.

e Responsibilities for the mitigation measures for key risks management of cach risk
shall be assigned to appropriate departmental heads.
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6.1

6.2

6.3

SI.

No.

Operation of Risk Management Policy
Approval of the Policy

OHPC Board shall be approving authority for the company’s overall Risk Management Policy.
The Risk Management Committec shall monitor the compliance of the Risk Management
Policy and any amendments there to from time to time.

Review of the Policy

The risk management policy shall be reviewed mandatorily in every two year based on changes
in the business environment/ regulations/ standards/ best practices in the industry. However, in
casc of exigency, the same may be reviewed carlier also.

Maintenance of Risk Register

Centralized Risk register with their mitigation plan shall be maintained by CRO/ Risk Cell and
shall be reviewed and updated as per the policy guidelines. The key risks with their mitigation
measures identified and reviewed for the organization are defined in the Risk Register.

Annexure: Risk Reporting Template
Risk Risk | |Risk | Risk Timeline Progress Revised
classification | Description | Rating | Mitigation | for (Completed/ in | timeline
Measures | completion | progress/ over | for completion
duc) (ifoverduc)

Note : To be sent by the department/project/Unit heads to the respective Risk Coordinators with a

copy to the CRO for informaition on quarterly basis.
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Risk Management Policy

Abstract of Risk Register

i Risk Coordinator: to be decided by Director (Operation)
Sr.No - S Risk Classification - - N
Al Geological Risk
ii. Risk Coordinator: to be decided by Director (Operation), Director (Finance) &
Director (HR)
Sr. No Risk Classification
A2 o Policy Risk -

A3, A4, A1, A3, A21,A22 ‘New Projeet and R&MU Project Risk, Project Risk,

Project Risk. Project Risk, Project Risk, Project Risk.

AS Contractor Risk

Al6 Technology Risk

A2l Project Risk o

Bl B Market Risk )

Cl Strategic Rsk

C2 Compeltition Risk

C3 - ‘Socio-Political Risk

iii.  Risk Coordinator: to be decided by Director (Operation), Director (Finance) &

Director (HR)
| Sr. No Risk Classification ]
A8, A20, A23, A24, A26 Project Risk

A0 Peaple Risk. -

A7 - Contractor Risk h

Al8 People Risk -

B2 Credit Risk o -
B3 Financial Risk -
€2 C_m;pclilion Risk ]
DI, D2 Regulatory Risk
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iv.

vi.

Vii.

Risk Coordinator: to be decided by Director (IIR)

Sr. No Risk Classification

Al2, A9 Pcople Risk

A6 Political Risk |
| A9 Terrorism Risk

Risk Coordinator: to be decided by Director (Operation)

Sr. No Risk Classification -
A7 Natural Calamity Risk

Al4, A28 ProjectRisk o

C3 Socio-Political Risk

Risk Coordinator: to be decided by Director (Finance)

Risk Classification

| Market Risk

Credit Risk

Financial Risk

Risk Coordinator: to be decided by Director (Finance) & Director (Operation)

Risk Classification
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